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Program Mission Statement[footnoteRef:1] [1:  The mission statement clearly articulates the program’s purpose, identity, and intended audience, as well as what the program offers to students (knowledge, skills, experiences) and why. Program mission statements are often the first step in designing and assessing an intentional curriculum, which is why they are included as part of the assessment plan.
] 



Major Student Learning Outcomes (3-5)  
In this section, please list the program’s student learning outcomes. The learning outcomes should represent what students are able to do or know as a result of the program. Most programs have 3 to 5 SLOs. Space to list the SLOs is available below; add rows as necessary.

Student Learning Outcomes

1.
2.
3.
4.
5.


Executive Summary 
Please briefly describe how this year’s assessment of student learning has influenced your department’s curriculum, pedagogy, and other activities.
	





Assessment Activities Summary Table
Complete the Assessment Activities Summary Table. Description of the basic components:

1. WHAT: Student Learning Outcomes - Include a row in the table for each Student Learning Outcome that was assessed during the academic year. Feel free to add rows to the table for each student learning outcome.

2. HOW: Develop assessment strategies to determine how students are meeting expectations for learning. Some learning goals may be assessed by multiple measures (direct/indirect) to determine how students are meeting expectations for learning.  Please describe each measure that was used in assessing the learning goal. Examples of direct assessment: Capstone experiences and embedded tests/activities. Indirect measures use surveys, course evaluations, or other approaches that reveal students’ perception of their learning. Attach any rubrics and/or scoring guides used.

3. SO WHAT: 
a. Review the assessment activity findings (evidence). Are students meeting our expectations? Validate or consider ways to improve. Describe the results of each assessment measure. Explain how the results are meaningfully related to outcomes. Identify strengths and weaknesses. If relevant, describe how new findings are compared to previous results. 

b. Application. The outcome of assessment is action. Provide clear evidence of “closing the loop”: Report on key findings and any decisions for action to improve the student learning experience. Include a summary of recommendations of changes, a plan for implementing changes and any progress made so far, or barriers to progress.



	WHAT
Student Learning Outcomes
	HOW
Means of assessment
	SO WHAT

	
	
	a. Results of Assessment of Student Learning Outcomes
	b. How were/will results of assessment be used for improvement?

	

	
	
	

	
	
	
	

	
	
	
	



Other Assessment Activities (e.g. revisions of SLOs, revision of assessment plan, etc.)
	



Sample Questions to Guide Discussion On Improvement of Student Learning
These questions are designed to guide faculty discussion on the data collected during the academic year or term. These are suggestions for how to facilitate a meaningful discussion and faculty reflection on student learning. Your department/program does not need to use every question in this guide and we encourage you to modify or add questions to meet the specific needs of your department/program. 
1. For a particular set of SLO data, what were the main learning goals the department hoped to achieve?
2. Based on the assessment findings, how well did students meet each identified SLO?
3. What are the greatest gains you observed in student learning (as it relates to a particular SLO)? Identify and celebrate successes. 
4. What worked? Identify successful learning strategies to ensure that these are preserved and continue in future classes. 
5. If students did not perform well on this SLO, what were some of the challenges that impacted student performance and achievement? What could be improved? Identify the obstacles students encounter. This is an important first step to finding solutions and ideas to improve future learning. 
6. What do you wish students had learned better? What are the biggest gaps in student learning?
7. How do you think students might have been better prepared when they entered your course? What knowledge, skills or attitudes did they need more of?
8. As a faculty member, what are some tools or resources that would help you to help students achieve this SLO?
9. As the faculty reflect on this overall discussion of student learning, ask “what can we do as program faculty to improve o maintain student learning in this program”? List a few actionable steps to implement in the next assessment cycle. 
10. What is our plan to communicate these steps to all faculty, including adjunct faculty, for the next assessment cycle?
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